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Summary:

The thesis is entitled (The reality of secondary level institutions in Algeria and the
introduction of a vision about their development in the light of the principles of total quality
management approach). The present study aimed to identify the degree of manager’s practice
of administrative processes in secondary level institutions, and how to benefit from the results
of the field study and the principles of total quality management approach for the
development of administrative processes in secondary level institutions in Algeria.

In this study, the researcher used: the descriptive and analytical method, whereas the study
sample is consisted of 60 headmasters (in both genders) from "Bouira" and "Batnay. Thus, this
study is based on a questionnaire tool to collect data relatives to the. The results of the study
are as follows:
1/-The degree of the practice of secondary level institutions’ headmasters of administrative
processes (leadershiping, planning, organization, training and supervising) was average in
general.

2/- There were no statistically significant differences at the significance level (0.05) in the
degree of secondary level institutions headmasters practice for each administrative processes
due to these variables (sex, educational qualification, years of experience, the number of
training sessions).

3/- Secondary education institutions managers face difficulties in the exercise of
administrative processes in each of the (leadershiping, planning, organization, training, and
supervision)

4/- A vision to developing the secondary level institutions in Algeria has been proposed,
depending on the reality of high school management and the principles of total quality
management approach. And put forward the 1idea of a «Quality atom ».

The most important recommendations of the study are:

1/-The initiative of adopting the principles of total quality management reached in this study
in secondary level management.
2/- Training of secondary level headmasters in controlling the basic administrative processes

in the light of total quality management.
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